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Course Number & Title: MGMT 840A PROBLEMS IN PRODUCTION MANAGEMENT
Session:
Instructor:
Phone No.:
E-Mail:
Office Hours:
Credit Hours:
Catalog Description:
This course includes thestudy ofanalytical methods in production and design ofproduction
systems. Emphasizes the major economic problems ofproduction management, mathematical
programming, statistical analysis, inventory analysis, and certainty models.
Prerequisites:
Textbook:
Rationale:
Winter 1997, Block 1
Monday, 7:30-10:20 p.m.
Dr. Bruce Fischer
708/534-4947
b-fische@govst.edu
M/R: 4:30-6:00; 6:30-7:30 p.m.
Room C-3361
MGMT 301 and STAT 362
Gaither, Norman, Production and Operations Management,
Seventh Edition, 1996, Duxbury Press.
This course gives a thorough analysis of the production and operations function in an
organization. It includes the study of analytical methods in production and the design of
production systems.
Bibliography:
Schonberger, Richard J., and Edward M. Knod, Jr., Operations Management: Continuous
Improvement, Fifth Edition, 1994, Irwin.
Schonberger, Richard, J., Building a Chain of Customers, 1990, The Free Press.
Stevenson, William J., Production/Operations Management, 1996, Irwin.
4P* Expected Student Outcomes:
1) Understand the production function in manufacturing and service organizations.
2) Compare and contrast the management practices of executives with those of operations
managers.
3) Analyze operational problems and recommend alternative courses of action.
4) Design product requirements and process planning, using such techniques as assembly
and process charts, together with other quantitative approaches.
5) Use forecasting tools, such as moving averages and regression analysis.
6) Evaluate and design facility layouts.
7) Plan inventory under conditions ofcertainty and uncertainty.
8) Understand theproduction control function.
Grading:
Pop Quizzes 10%
Midterm 45%
Final 45%
The pop quizzes will cover the reading assignment for the date as well as prior material so be
sure to keep up with the reading assignments.
Syllabus Statement for Persons with Disabilities:
It is the intention ofthe institution to support full participation ofall students, regardless of
physical ability level. Therefore, if any student needs consideration of his/her physical abilities
inorder tocomplete the course, please notify the instructor as soon as possible.
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Date Reading Assignment
1/13 Ch. 1 POM - Introduction
1/27 Ch.2 Operations Strategy
2/3 Ch.3 Forecasting in POM
2/10 Ch.4
Ch.5
Designing Products and Production Processes
Production Technology
2/17 Ch.6
Ch.7
Allocating Resources to Strategic Alternatives
Long-Range Capacity Planning and Facility Location
2/24 Ch.8
Ch.9
Facility Layout
Production Planning Systems
3/3 Ch. 10
Ch. 11
Independent Demand Inventory Systems
Resource Requirements Planning Systems
3/10 MIDTERM EXAM
3/17 Ch. 12
Ch. 13
Shop FloorPlanning and Control
Planning and SchedulingService Operations
3/24 Ch. 14
Ch. 15
Just-in-Time Manufacturing
Materials Management and Purchasing
3/31 Ch. 16 Productivity, Teamwork, and Empowerment
4/7 Ch. 17
Ch.18
Total Quality Management
Quality Control
4/14 Ch. 19
Ch.20
Planning and Controlling Projects
Maintenance Management and Reliability
4/21 FINAL EXAM
